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A TRANSCRIPT OF THE PROCEEDINGS OF A WORK SESSION OF THE 

HUBBARD COUNTY BOARD OF COMMISSIONERS HELD ON MARCH 14, 2017, 

AT 9:00 A.M. 

 

 A work session of the Hubbard County Board of Commissioners was held on 

March 14, 2017, with Commissioners Massie, Christenson, Stacey and Johannsen and 

Coordinator, Debbie Thompson present.  Commissioner Smith attended via phone as did 

County Attorney, Don Dearstyne. 

 

 The Pledge of Allegiance was said by all. 

 

 The agenda for the work session included the following:  Nemeth Art Center lease 

request/building condition; Liquor Ordinance review; County Attorney appointment 

process; the Former Water Tower property; and other items as necessary. 

 

 Nemeth Art Center lease request/building condition:  Nemeth Art Center 

Executive Director, Michael Dagen addressed the interest of the Nemeth Art Center in the 

development of a separate lease agreement for the second floor of the historic courthouse.  

He spoke to the possible combination lease/sub-lease arrangement completed twenty years 

ago based on the same Director utilized by both the Historical Society and the group he 

represents.  He clarified that the art group has no desire to re-locate and that they have 

been there for a long time. 

 

 Mr. Dearstyne provided information for the county’s consideration to continue to 

lease the building to either the Historical Society and/or the Nemeth Art Center and the 

significant liability to the County in the current condition of the building.  His contact with 

the Minnesota Counties Intergovernmental Trust (MCIT) who carries the county’s liability 

insurance, spoke to the ability of the county to lease the building in an ‘as is’ condition 

specifying the liability be that of the ‘leasee’ but that the county would continue to be 

exposed to liability in the event of an injury given the limited assets of the proposed 

‘leasee’.  Another consideration for the county, that has not yet been verified, is whether 

there are any city ordinances in place to prevent the rental of the building in its current 

condition.  MCIT is looking into special underwriting to cover such a lease arrangement.  

Another possible solution would be to sell the building to the Historical Society for a 

minimal amount to eliminate the liability issue.  The assessment completed recently 

reflects the estimated expenditure of $2.5 million to bring the building to code with the 

electrical issue alone estimated at $163,000. 

 

 Jim Stengrim joined the meeting at 9:08 a.m. 

 

 Mr. Dearstyne spoke to continuing with the drafting of a lease document if that is 

the Board’s request. 

 

 The Board questioned if the county were to sell the building for $1, would the 

expenses and liability then not be held by the County.  Mr. Dearstyne spoke to the need to 

verify the ability of the county to make such a sale given the presence of the building on 

the Historical Registry.  If the building were to be leased in such a manner to mitigate the 
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liability, the Historical Society would then need to ensure the compliance with ADA issues 

(construction of an elevator estimated at $500,000) and again given the historical registry 

matter it is unknown what the options are for dealing with these issues. 

 

 It was verified that MCIT has been insuring the building to this point but the group 

was unaware of the condition of the building, per Mr. Dearstyne. 

 

 The Board questioned if a lease is provided and if there were to be a law suit 

instigated, is there a cap to the county’s liability?  The County Attorney felt that pursuant 

to statute there is a cap and it was believed to be $1 million/claim but that would need to be 

confirmed. 

 

 It was questioned if the building could be sold ‘as is’ could it be leased in an ‘as is’ 

condition?   The answer provided was yes, however if there was an injury with a 

sympathetic court, there is the potential to ‘pierce the veil’ and still leave the county with 

liability. 

 

 Discussion was held regarding the repair of the roof of the building however if the 

electrical repair becomes a requirement then some of the Board spoke to not being in favor 

of expenditures exceeding $200,000 and would rather let the building sit empty which 

doesn’t make much sense. 

 

 The Board expressed interest in Mr. Dearstyne’s follow-up on the city ordinance 

compliance issue and expressed concern that if the building were to be brought into 

compliance the lease of it would be beyond the ability of the groups interested. 

 

 It was clarified that there was no insurance coverage for the contents as that was the 

responsibility of the Historical Society. 

 

 Mr. Dagen spoke to the availability of grant funding based on the National Historic 

Registry status of the building and that the conditions assessment recently completed by 

Michael Burns Architect was a requirement to facilitate grant applications and receive 

funds for improvements.  The numbers included in the assessment are admittedly on the 

high side to allow for inflation and the time required to successfully achieve potential grant 

monies as opportunities present themselves and the increase in prices between now and 

when those opportunities occur in the future.  As an example the estimated cost of 

repairing the floor was $18,000 with actual expenses realized at $8,000 so the expectation 

that the actual costs may be half that included in the assessment is not unrealistic. 

 

 The next round of grant applications will begin in July, 2017.  The plan had been to 

seek funding for the roof repair that would include a 10% money match by the county.  

Given the presence of only two historic buildings in Park Rapids on the National Register, 

the chances of a successful grant application is felt to be better.  The second is the old jail 

on 4th street.  Mr. Dagen suggests the county focus on one project at a time and establish 

the building priorities.  The roof is not currently leaking so it was suggested that other 

issues in the assessment might become the focus.  The application process is now on an 

annual basis rather than the every other year previously available.  The approved 
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architectural agreement is helpful in guiding the projects as they move forward and assist 

with the development of the priorities.  The assessment completed spoke to the good 

overall condition of the building given its age. 

 

 The interest of the county to consider development of two leases, one with each of 

the respective groups was questioned and it was suggested that given the issues to be 

addressed a shorter duration of any lease developed might be beneficial to all involved. 

 

Liquor Ordinance review:  Mr. Dearstyne addressed the need to amend Section 12 of 

the Liquor Ordinance that deals with ‘hours of operation’ to conform with the new 

legislation so that the ordinance complies with MN Statute §340A.  The new bill that has 

been signed by the Governor is set to take effect in July, 2017.  Discussion was held 

regarding the effect of the new legislation on various establishments within the 

community, both owned by the City of Park Rapids and Nevis and privately owned and 

their interest in opening on Sunday.  A recent meeting conducted in Nevis seemed to 

indicate the City of Nevis is looking into different summer hours as are others.  This will 

be an individual decision that will need to be independently reviewed as well as any 

consideration of variable days of operation.  Mr. Dearstyne explained that he will bring 

suggested language to the next Board meeting for review by the Board and permit the 

scheduling of a public meeting on the subject if the Board sees appropriate. 

 

County Attorney appointment process:  Mr. Dearstyne clarified that as of April 7, 

the county will need to fill his position by an appointment, at a minimum an interim 

appointment must be made so Hubbard County has a county attorney.   

 

 The existence of a designated assistant in the County Attorney’s Office was 

questioned.  Mr. Dearstyne explained that each of his Assistant County Attorneys have 

been considered to be equal to him and that in his absence either of them could handle 

issues.  He stated he has appointed both of them with the authorization to sign documents 

in his absence. 

 

 The matter of the Heritage Living Center agreement with Ecumen for 

administrative services was mentioned with Mr. Dearstyne explaining that he would be 

prepared to address it at the next board meeting. 

 

 Mr. Dearstyne left the meeting at 9:39 a.m. 

 

 Interest in members of the Board to meet with the County Attorney’s staff to 

explore the appointment process further was discussed.  Commissioner Johannsen and 

Christenson volunteered to do so and report to the Board. 

 

Former Water Tower property:  Public Works Coordinator, David Olsonawski, 

Social Services Director, Deb Vizecky, Sheriff, Cory Aukes, Chief Deputy Sheriff, Scott 

Parks, Facilities Maintenance Manager, Bobby Wilkins, and Land Commissioner, Mark 

Lohmeier joined the meeting.  Discussion was held regarding how many and what vehicles 

might be housed in a building constructed on the old water tower property to the north of 

the Law Enforcement Center (LEC).  A sketch of a proposed Natural Resource 
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Management building previously considered was provided for review.  It was suggested 

that a ‘drive through’ building would be beneficial.  It was determined that the following 

vehicles and/or equipment would be stored in the proposed building:  6 County Cars; 2 

Environmental Services vehicles; 1 Maintenance pickup; the Boat & Water vehicles; and 

any property maintenance equipment (lawn mowers and/or Bobcat with attachments). 

 

 Funding sources for the construction of the building were discussed.  There are 

some monies available in the county car fund.  The possibility of building fund dollars was 

questioned.  Clarification was made that for the property to be used for this purpose would 

require purchase of the tax forfeited land by the county.  The county is permitted to convey 

the property for ‘public us’ at no cost however this purpose would be considered for 

‘public purpose’ and would require a purchase.  Generally the value of the property is 

determined by the assessed value but ultimately is determined by the County Board with 

the requirement of a minimum market value determination.  The dollars realized would be 

received by TFL and then apportioned back to the respective government entities as 

required. 

 

 Discussion was held regarding the location of the Maintenance equipment and the 

Boat & Water equipment at this time and the advantages this new building might provide.  

The movement of the county cars to this location and the transfer of scheduling duties as 

well as maintenance for them were discussed. 

 

 The size and appearance of the building was discussed, given its location in a 

residential area and the need for attention to city ordinance and/or regulations were 

reviewed. 

 

 The Board was reminded of an interest to provide matching siding to the existing 

garage located west of the LEC at the time of construction had been previously expressed. 

 

 The following steps were suggested to proceed: 

1 Determine the value of the lot; 

2 Determine what dollars are available and develop a plan for collecting 

additional dollars needed; 

3 Determine the size of the building based on needs with the Public Works 

Coordinator to coordinate; and  

4 Determine the City of Park Rapids requirements for permits and size etc. 

 

Mr. Smith left the meeting at 10:38 a.m. 

 

Other, as necessary:  Mr. Johannsen stepped out of the meeting at 10:38 a.m.  

Discussion regarding attendance of public hearings for legislative issues on proposed bills 

with the potential to effect Prime West was held.  It was determined that Commissioners 

Stacey and Christenson together with Social Services Director, Deb Vizecky would be 

attending the meeting on Wednesday, March 15, 2017, at the Capital. 

 

 The Board representatives on the Northwestern Minnesota Juvenile Center Board 

were requested to seek notification of Social Services when people are placed at the 
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   /s/Vernon Massie 

   Vernon Massie, Chairman 

ATTEST: /s/Debbie Thompson  Hubbard County Board of Commissioners 

 Debbie Thompson, Coordinator 

Hubbard County Coordinator 

  

 

facility.  The County is required to pay for these services when rendered so this 

notification would assist in provision of services as quickly as possible. 

 

 Mr. Johannsen returned to the meeting at 10:46 a.m. 

 

 There being no further business before the Board, the meeting was adjourned at 

10:47 a.m. 

 


